
PERFECTION RANCH POA 
QUARTERLY  MEETING OF THE 
BOARD OF DIRECTORS 
DECEMBER 15, 2011 
 
Call To Order 

� Craig Depew, PRPOA President, called the meeting to order at 7:02 PM. 
� Attendance taken: Damian Allan, Craig Depew, Rachelle Goebel, Jay Seegers, 

Billy Smith, Carlo Stella. Linda Lewis, DTA, was present. 
� Absent: Bill Lockhart. 

 
Meeting Topics 

� Review of the September Meeting Minutes was waived as they were reviewed by 
Board Members prior to the meeting. Craig Depew motioned to approve them 
and Billy Smith seconded the motion.  Motion passed. 

� Linda Lewis, DTA, informed the Board that a report had not yet been received 
from the TCEQ regarding the Spillway inspection in June and that the insurance 
carrier had been made aware that DTA was awaiting that information. She also 
presented the Contractor Plus estimate for replacing the rotted wood in the arena 
with hardi-plank. The Board felt the fee was too high. Billy Smith volunteered to 
take a look at the needed repairs on the wall behind the sprinklers, the stairs, and 
the columns and provide an estimate to the Board. 

� The Board agreed that the 2012 Annual Meeting would take place as stated in 
the Deed Restrictions and that DTA should be present at the rate of $100/hour. 

� Rachelle Goebel mentioned there is a huge dead pine tree in front of Karla 
Nash’s house, across from the Goebel residence. The outside fence there is 
considered common area, so who is responsible for the cost of removal? It was 
determined that the POA would take care of any part of the easement area and 
that Linda Lewis needed to get an estimate from Karla Nash’s “tree guy.” 

� Rachelle Goebel also reviewed the survey that was conducted in the community 
concerning DTA Management’s services and those of Mike Simoneaux, 
Groundskeeper for the community. The overall performance ratings were 3.6 for 
DTA and 3.9 for Mike Simoneaux. 

� The Board asked Linda Lewis to put the following procedure in place: Email the 
meeting minutes to the Board for email approval. Once approved, send the 
minutes, and December financials to the POA Members. Ideal timeline is within 3 
weeks of each meeting. Following tonight’s meeting, email the minutes from the 
September meeting, the approved projected budget and the income/expense 
report to the Members. 

� Linda Lewis went over the financials through November 30th. The Board 
discussed and agreed that the 2012 Assessment amounts would remain the 
same. Statements should go out in early January. 

� Craig Depew motioned that Mike Simoneaux receive a Bonus Check equal to 
one paycheck before Christmas. Billy Smith seconded the motion, all were in 
favor, and the motion passed. 

� Rachelle Goebel addressed the Road Repairs budget and what reserves may 
need to be on hand in the future. The roads in the community are in need of 
repair. On the next inspection, in January, Craig Depew, Damian Allan, and Mike 
Simoneaux should go with Linda Lewis to assess the roads. Mike Simoneaux 
could fill the cracks. Craig Depew would provide Linda Lewis with the contact 
information for a road repairman who could also go and give an estimate for any 



additional repairs. There has been much damage done by construction crews 
and their trucks. Linda Lewis suggested that the builder’s submit a Builder’s 
Compliance Deposit with the ARC application and they follow specific ARC 
guidelines. If not followed, or if road damage occurred, the POA could retain the 
deposit to put toward the repairs. The Board requested Linda Lewis research the 
law on putting this procedure in place, how it would work, and email it to the 
Board of Directors. 

� After review of the proposed 2012 Budget, Craig Depew moved that the Board 
accept it. Billy Smith seconded the motion, all were in favor, and the motion 
passed. 

� Linda Lewis was asked to contact Butler/Hailey on fining procedures for residents 
who didn’t comply with the Deed Restrictions and their right to appeal. Also, what 
are the statutory requirements of the Board hiring contractors to repair, replace, 
and/or paint fencing in the community and submit the bill to the owner for 
payment? 

� Rachelle Goebel will be collecting and maintaining Coggins reports for all horse 
owners in the community. 

� At the 2012 Annual Meeting, a directory will need to be distributed to POA 
Members with current homeowner information. 

� The CCDS estimate for back gate repairs was reviewed and approved by the 
Board. The Board also requested that the front gate code be changed to 1776 
and that a code of 6771 be set for “lock or hold open/party” mode. The 1776 
code also needed to be programmed on the inside gate for those on those on 
horses, bikes, etc. 

� Craig Depew asked Linda Lewis to get an estimate on street signs for the 
community. The signs need to be smaller in size so that the wind does not 
damage or remove them from the posts. 

� The flags at the arena will need to be replaced prior to the 2012 Annual Meeting. 
They are badly damaged from the weather. 

� The Board requested that Mike Simoneaux replace the motion sensor light bulbs 
in the stairwells of the arena with fluorescent bulbs and remove the motion 
sensors. 

� Regarding the painting of the common area/pavilion fence on Jim Jordan’s lot, 
there was discussion about fence belonging to the POA or to the Jordans. Jim 
Jordan stated in a previous conversation with Linda Lewis that the fence actually 
sat 7-8 feet off of his property line. The Board decided that the fence was the 
perimeter fence on the Jordan’s lot and that it was the lot owner’s responsibility 
to maintain that fence per the Deed Restrictions. The POA would not be paying 
Mike Simoneaux to paint this fence. 

� Regarding the For Sale signs within the community, Rachelle Goebel motioned 
that all For Sale signs be removed from any lot in Perfection Ranch. A name 
sign, approved by the ARC, would be the only signage allowed within the 
community. Jay Seegers seconded the motion, and the motion passed in a 5-1 
vote. 

 
Executive Session 

� Craig Depew motioned the meeting move to Executive Session. Damian Allan 
seconded the motion. Motion passed. 

� Carlo Stella discussed the 24/7 armed guards patrolling Ellen Fremin’s rented 
home. Carlo stated that these guards needed to be licensed, that the POA 
needed to know who they were, and that a copy of their license needed to be on 



file with DTA. Damian Allan and Carlo would go and meet with the guards 
following the meeting to retrieve the needed information and Carlo would verify 
their credentials. 

� Carlo Stella discussed the recent replacement of the Perfection Ranch security 
cameras. The license camera was not working and the wires had been pulled. 
Billy Smith offered to test the cameras over the following weekend. Linda Lewis 
was asked to find other recommended security camera vendors they may use for 
any future repairs. 

� The alarm in the Red Room must be armed each time someone leaves. The 
code is 2008. It had not been armed when the Board arrived for the meeting 
tonight. Linda Lewis agreed to confirm with Mike Simoneaux that he had 
disarmed it prior to the meeting. 

� Annual Meeting – The Board discussed who was up for re-election and it was 
determined that Carlo Stella is. The POA will need a new President also, as 
Craig Depew is reaching his term limit. 

- The POA Members will vote to fill the Board of Directors. The Board of   
Directors will appoint the officers. 

- Craig Depew asked Linda Lewis to contact Kristie and have her email the 
last 3-4 notice letters for the annual meeting. These and specific 
instructions regarding the meeting procedures are located on Craig’s 
computer in his office. 

 
� Meeting was adjourned at 8:35 by Craig Depew. 


