
SADDLE CREEK FOREST POA 
BOARD OF DIRECTORS MEETING 

June 9, 2012 
MINUTES 

 
CALL TO ORDER 
The Saddle Creek Forest POA, Board of Directors meeting was called to order at 11:05am at the 
Pool in Saddle Creek Forest 
 
QUORUM 
A quorum was established with 5 Directors Present.  
Also in attendance representing DTA Management Services, Inc., Charles Tipton 
 
WELCOME & INTRODUCTION 
Board president Tim Pittman welcomed all present and thanked everyone for coming. 
 
MINUTES 
The minutes from the May organizational meeting were on the Agenda for approval.  Nancy 
Bond made a motion to approve the minutes as published on the community’s website and the 
motion passed.   
 
SAFETY MINUTE 
A brief safety minute was introduced at this meeting and will be part of future meeting agendas 
as well.  The safety minute covered storage of portable propane cylinders and water heaters.  
Propane, when released stays low near the ground and if ignited can explode violently.  Propane 
should never be stored in an enclosed area such as a garage or shed.   
Water heaters used in homes create pressure inside as the water is heated and produces steam.  A 
safety valve exists on water heaters and if found leaking or faulty should be replaced.  The 
procedure to test this relief valve was also explained to all in attendance.  
 
FINANCIAL OVERVIEW 
Tim Pittman went over the 2012 expenditures and forecast for the remainder of 2012.  A handout 
was provided to all in attendance.  Any property owner desiring more detailed information 
should contact DTA Management to obtain a more detailed report.   
 
RESERVE FUND DRAWDOWN 
There are several major drawdown categories for 2012 and the status of each item was reported 
on.  

 Road Repairs – targeted for the last half of this year.   
 Lighting – This is currently being reviewed and will proceed this year 
 Pool Building Paint – Already completed 
 Special Projects/Non Budgeted Expenses – This money was spent to cover the overrun to 

repair a severe drainage washout that was a threat to the street.  
 Drainage Repairs – All funds allocated for this were spent to repair a major washout.  
 Fence Painting & Repairs – Already completed earlier in the year.  The actual cost was 

less than budgeted.  
 
KEY FINANCIAL POINTS 
Some key points mentioned in the finance discussion also included: 

 A/R collection rate to date.  The collection rate this year is slightly less than this time last 
year.  



 Budget rules have been established to guard against any overspending.  
 A variance log was also established to track any budget items that were above or below 

the predicted expense 
 Any operating budget under runs is transferred directly to the reserve account.  

 
OPEN FORUM 
Jim Phillips moderated the open forum discussion where property owners are encouraged to ask 
questions and submit feedback to the board of directors. Several issues were discussed. 

 Why did the pool water turn green this week?  
o Several recent power outages have caused the digital timer controlling the pool 

pumps operation to be reset and therefore not turn the pump on.   
o Once the problem was discovered, the pump was turned on permanently to correct 

the algae problem until a solution can be put in place to avoid any loss of pump 
operation.  

o A manual time clock will be installed that will operate the pump for the preset 
number hours regardless of whether or not power goes out between cycles.  

 Frank Comly called for Rick Noble’s resignation as a board member citing a lack of 
ethics required to hold such a position.  Mr. Comly proceeded to offer copies of 
correspondence with DTA regarding so dirt work being performed on his property and 
accused Mr. Noble of stealing contracted services from him.  Mr. Comly was initially 
thanked for his comments and advised that this was not the proper forum to discuss the 
matter.  Upon continuing to comment, Mr. Comly was advised that he was out of order 
and if he continued he would be asked to leave.  POA President Tim Pittman also 
indicated to Mr. Comly that if wanted to discuss the matter further he should request that 
a special meeting be called to discuss it.    
Other owners attending the meeting asked that Mr. Comly be allowed to speak on the 
matter further but given that any violations on any property are pending legal litigation; 
the board was unable to grant that request.  

 The pool skimmer net was recently replaced by a resident volunteer who announced that 
the net was in the men’s restroom at the pool.  
 Large groups gathering at the pool on holiday weekends was brought up and discussed.   

o Large unannounced groups of people using the pool on holiday weekends.  
o A limit of 8 guests per property owner has already been established 
o The board asked for suggestions on how property owners felt was the best way to 

control this problem  
 Close the pool on holiday weekends 
 Put a guard at the pool to check people in as they entered the pool or adjacent 

park area 
 8 people may not be a realistic number for some families and that may need to be 

increased.  
 A Pool committee could be formed to monitor the pool during times of high use 

on a rotating schedule.  
After discussion of the suggested solutions it was agreed that a guard would be hired for 
the remaining 3 holidays left this year and the success of that program would be 
evaluated before incorporating that into next year’s budget.  

 The magnetic lock on the pool gate is being manipulated and needs to be repaired.  
 Benches and Tables in the pool area are very dirty and are in need of cleaning.  A 

volunteer resident has agreed to try pressure washing them to see if they can be cleaned.  
 A vacant lot next to the Haymark’s is being sold for back taxes and is listed for $9,900 

 



With no further comments or questions from the audience, the open forum was closed.  Jim 
Phillips thanked all for their participation and advised those present that the comments received 
would be taken into consideration by the Board of directors.  

 
ONGOING EVENTS 
For the road repairs planned for the last half of this year, the board is currently interviewing 
consultants.  Those being interviewed are independent engineering firms that can provide a 
strategic plan to best care for the roads rather than relying on contractors.  
 
SOCIAL COMMITTEE 
Janet Jenkins from the social committee reported on the hamburger social that had been planned 
to follow the meeting but was canceled due to lack of response from invitees.  Although the last 
few events were well attended, there was little response from invitees.  In the past the social 
committee has made phone calls to follow up and confirm attendance. When attendees were 
asked if they would like Saddle Creek to continue hosting social events they responded that they 
would.  One owner did not plan to attend due to the cost of $5.00 per person.  A Suggestion was 
made to move monthly meetings back to restaurants and let people stay to eat and socialize after.  
Several attendees offered to assist the social committee in making follow up phone calls for 
future events.   
 
ARB  
Nancy Bond reported on the status of permit applications and current residences under 
construction.  There are currently 4 active permits for new homes and 1 submission pending 
approval.   
 
G&W WATER UPDATE 
The new water tower and water line planned to be built in Saddle Creek Forest has been delayed 
due to a permitting issue with the State of Texas.  The new start date for the project is late in 
2012 and will also include the addition of some fire hydrants along the N Reid’s Prairie 
extension.  
 
PROPANE RELEASE EVENT 
Recently there was a release of propane in Saddle Creek Forest.  This occurred when a partially 
full propane tank overturned while being delivered from a property in Saddle Creek Forest.  The 
propane stored in a pressurized container released rapidly and the fire department was called.  
Upon arrival, authorities were unable to enter the gate due to a lack of gate code information 
being forwarded to them by the 911 dispatcher.  Amerigas, the company involved is retraining 
their employees on safety matters like this and the proper procedures to follow should an event 
like this occur again.  It is unclear whether or not Dept. of transportation rules was violated by 
Amerigas.  Following this event, follow up contact was made with the responding authorities to 
ensure the proper gate code information was provided to them for future use. 
 
ORGANIZATIONAL MEETINGS 
Monthly meetings held by the board are open to all property owners and anyone wishing to be 
placed on the agenda should contact DTA no later than 1 week prior to the meeting.  The 
schedule for these meetings is posted on the community website at www.webdta.com  
 
ADJOURNMENT 
The board thanked all in attendance for their participation and with no further business to discuss 
the meeting was adjourned at 12:30pm 
 

http://www.webdta.com/

