
SADDLE CREEK FOREST POA 
ANNUAL MEETING 

March 10, 2012 
 

MINUTES 
 
CALL TO ORDER 
The Saddle Creek Forest POA, Board of Directors meeting was called to order at 2:00pm in the 
Equestrian Center of Saddle Creek Forest.  
 
QUORUM 
A quorum of Class A members was established with 47 Property owners present or represented 
at the call to order.  A quorum of Board members was established as well.   
Also in attendance representing DTA Management Services, Inc., Charles Tipton 
 
WELCOME & INTRODUCTION 
Board president Tim Pittman welcomed all present and thanked everyone for coming.  
 
AGENDA OVERVIEW 
The Agenda was included on handouts given to attendees of the meeting and included an interim 
financial summary through the end of February. 
 
MINUTES 
The 2011 Annual Meeting minutes were presented for approval and copies were made available 
to attendees at the meeting.  Jim Phillips made a motion to accept the minutes as written, the 
motion passed.  
 
BOARD OF DIRECTORS ELECTION 
An election was held to fill 2 seats open due to expiring terms.  Tim Pittman and Nancy Bond 
both ran for re-election to the board for terms of 2 years.  There were no other nominees prior to 
the meeting and none made from the floor of the meeting.   
 
Charles Tipton explained the voting process and how each property owner should execute their 
ballot.  Property owners then voted on the 2 candidates running for re-election to the board of 
directors.  
  
FINANCIAL REVIEW 
Tim Pittman went over the 2012 year to date financials.  So far this year is on budget.  Repairs 
and repainting of the iron fences and some new signs have been paid from the reserve fund as 
planned in the budget for 2012.   
 
Questions were asked and addressed as follows.  
 Why a 10% increase was implemented for 2012 and are future increases planned?  

o In order to prepare for future expenses in Saddle Creek Forest to maintain the 
community and its roads and bridges, the reserves must be properly funded.  After 
careful review of the reserve study performed in late 2010 a long range plan was 
assembled to address adequately funding reserves to prepare for those expenses.  The 
only alternative to periodic increases in the annual assessment was to have a large 
special assessment to address these items when repairs become necessary.  

 Will the roads really need to be repaved in 2026 as projected?  
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o At this time that is unknown.  The board intends to enlist the help of qualified 

companies or individuals to assess the roads and make recommendations as to the life  
expectancy and benefits or preventative maintenance during 2012.  The long range 
plan is scheduled to be reviewed and updated each year to reflect changes and updates 
to the key factors used to assemble it.  

 
There was further discussion on the matter or roads and a suggestion was made by a 
property owner to have the roads inspected to see that they were built according to 
specifications and if not, for the POA to file a law suit to claim the necessary funds to 
bring them into specification.  

 Why vacant lots are charged $75.00 annually and what does this charge pay for?   
o The specific assessment, which began in 2011, pay for additional mowing on 

properties that remain unimproved.  Lots with improvements are not charged the 
specific assessment and are required to maintain their lot at all times.   
There is no provision in the By-Laws or covenants that allow any owner to opt out of 
any general, specific, or special assessment. 

 Could the community swimming pool be eliminated to save money?  
o No, the By-Laws and Covenants for Saddle Creek Forest do not give the board 

authority to decide on removing any amenities.  They are charged with maintaining 
the common areas and any improvements on them.   
 

MEETING SCHEDULE AND LOCATION 
After new state laws went into effect regarding Property Owners Associations in Texas, Saddle 
Creek Forest’s meeting schedule has been updated to comply.  For the remainder of 2012, 
Organizational meetings are held each month on the 2nd Thursday at 6pm in the stables at the 
Equestrian Center within the community with the exception of March, June, September and 
December.  During these months there is a Board Meeting on the second Saturday of the month.  
All property owners are invited to attend all meetings.  Any owner wishing to participate or 
address the board at an organizational meeting must contact DTA no later than 7 days prior to 
the meeting to be placed on the agenda.  
 
The budget will be focused on in July, October, and November.  
 
LAKES MAINTENANCE  
Rick Noble presented the lakes report.  A lakes maintenance contract is in place and monthly 
visits are made to check water quality and algae growth.  Less frequently fish studies are 
performed to manage the size, number, and health of the fish.  Currently there are too few  feeder 
fish in the lakes.  For this reason it was asked that any fish caught below 10”  not be thrown back 
in order to offset this problem and allow the population of feeder fish to increase.  Once 
established, the increased food source will allow the bass to grow larger. 
The lake levels were increased by recent rains and the wells were repaired late last year to help 
offset drought loss in the lakes.  It was explained that the wells were in no way intended to 
maintain the lakes at a full level but rather to offset loss during long periods without rainfall.  
Now that the lake levels have come up, the control devices have been adjusted to shut off the 
wells when they reach a full level.  Currently, structure is being added to the lakes to give cover 
and allow feeder fish to thrive and balance the food chain within the lakes.  The most recent 
report on lakes is made available on the Saddle Creek Forest page of www.webdta.com  
 
 
 

http://www.webdta.com/
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FENCING  
Nancy Bond reported that damaged or downed fences were currently scheduled for repairs.  At 
this time no new fencing was being added but that new fences were planned for in the future.  
Wet weather and a recent washout in the community have caused delays in the repairs.   
 
STREET SIGNS 
Jim Phillips outlined the street sign update that is to begin this month.  All streets will now have 
signs and several faded, missing, or damaged stop signs are being replaced as well.  The street 
signs will be held for installation after the Houston Livestock show and Rodeo are over.  Many 
signs that are currently missing were stolen during the Rodeo last year.  
 
G&W WATER TOWER & PIPELINE 
G&W Water will be installing a water tower at the front of Saddle Creek Forest.  As part of that 
installation a 10” line will be added along the N Reid’s Prairie extension easement.  This new 
infrastructure will improve water pressure in Saddle Creek Forest for in home use and will be an 
asset in the event of a fire.   
Several comments were made about low water pressure inside some homes.   A suggestion was 
made that anyone with low water pressure should have the pressure tested at the meter to rule out 
any issues with line size or capacity from the meter to the home.   
A comment was made about the water being muddy also.  That owner was instructed to contact 
G&W directly to address any water related issues.  
 
OPEN FORUM  
During this time the floor was opened to owners for comments, questions, and suggestions.   A 
comment was made about wild dogs running loose; owners were urged to call Waller County 
Animal Control to report loose animals.  
Questions were asked about the committee formed to review Saddle Creek Forest’s governing 
documents.  In response, Tim explained that progress had been made and changes were pending 
for the Architectural Guidelines.  Once updated these would be re-published and filed in both 
counties as official documents.   
Deed Restrictions and By Laws cannot be changed or modified without 67% vote from Property 
Owners.   
 
ELECTION RESULTS 
Tim Pittman and Nancy Bond were both re-elected to the board of directors for 2 year terms.  At 
the next organizational meeting, the board will elect officers to serve until the next annual 
meeting.  
 
SOCIAL COMMITTEE UPDATE 
Janet Jenkins chairs the social committee and informed all present that in addition to National 
Night Out held in October there would be a spring gathering as well.  Details will be released as 
the event draws closer.  
 
ADJOURNMENT 
The meeting was adjourned early at 3:20 pm.  Everyone was thanked for their attendance and 
participation. All were also reminded that open forums were on the agenda at all quarterly board 
meetings and encouraged to attend and voice their concerns.    
  


