
SADDLE CREEK FOREST POA 
ORGANIZATIONAL MEETING 

May 10, 2012 
 

MINUTES 
Call to Order 
Meeting was called to order @ 6PM with 5 board members in attendance. 
Tim Pittman      Karen Moore       
Jim Phillips     Nancy Bond 
Rick Noble 
Also in attendance were property owners Kim Anderson as well as Charles Tipton 
from DTA Management Services. 
  
Purpose 
The purpose of the meeting was to review financials, regular monthly business, and 
to discuss the path forward on road/street repairs.  
 

Financial Review 
The most recent financial reports were reviewed with the focus being the 
income/expense statement and how to properly read and understand the report 
was reviewed as well as which details within the report should be focused on.  
 

Tim Pittman led the discussion and challenged board members to better 
understand and scrutinize the monthly financial package to insure accuracy of 
expense coding and staying within budget.  Also, discussions centered on the linear 
budgeting process versus non-linear spending patterns.  Most expense line items 
were budgeted on a linear or straight-line basis while actual expenses during the 
year for those items may be incurred in a non-linear fashion.  Therefore, monthly 
variances for those line items should not be of concern.   
 

As a better way to measure line item budget variances, an additional column will be 
added called “Estimate to complete” that will estimate further spending.  The 
Estimate to complete column when added to the YTD actual spending will then be 
compared to the annual budget per line item.  As long as the combined total of YTD 
estimated actual and Estimate to Complete is even with or lower than the annual 
budget, there is little need to be concerned about monthly variances.  
 

Two expenses were recently coded incorrectly.  DTA will make the necessary 
adjustments to those accounts and those changes will be reflected in the next 
available report.   
 

Payables 
At the Board’s direction, DTA will not pay any invoice lacking detailed information 
regarding the work performed.  Any invoice submitted with inadequate information  
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will be returned to the submitter with a 2 business day deadline to return the 
required information in order for the invoice to be paid on time.  
  
Transfer Procedures 
A draft of a reserve transfer form was reviewed and discussed.  The purpose of 
the form is to create an effective paper trail for any reserve funds removed for 
any purpose other than a budgeted expense.  Some revisions were suggested and 
will be incorporated into the form for review at the next organizational meeting.  
The board is currently drafting a policy to document any budgetary changes, 
account transfers, and a procedure regarding variances.  As part of the 
documentation, DTA will design and provide a database of all transfers occurring 
with the fiscal year and add that as a report to the monthly financial package 
provided to the Board of Directors.  
 

Kim Anderson Drainage Submittal 
Kim Anderson of 27800 East Stallion Lane has a drainage problem in their 
property.  She submitted a drainage plan to install 2 catch basins at the rear of 
the property with a drain outlet in a nearby drainage swale.  The board reviewed 
the information submitted and requested further clarification as to the elevations 
of the catch basins in relationship to the drain outlet elevation at the swale.  Mrs. 
Anderson will submit the required information to DTA for further review.   
 
Ms. Anderson also brought to the Board’s attention a drainage area along the N. 
Reid’s Prairie extension that has eroded and no longer drains properly.  Pictures 
were provided and the Board will look further into the matter and respond 
accordingly.  
 

Large Gatherings in Common Areas 
Based on a recent gathering over the Easter Holiday weekend, the pool 
rules/guidelines have been amended to add Easter as a holiday weekend that is 
restricted to 8 guests per household.   
 

Discussion continued regarding the pool policy and how best to enforce the policies 
already in place.  The two options discussed were hiring a security person to staff 
the area on holiday weekends or closing the facility during holiday weekends.  Since 
neither option was considered favorable the discussion has been tabled until the 
next meeting.  
 

A media blast announcement will go out prior to each holiday weekend to remind 
property owners of the current policies regarding pool use.  
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Asphalt Road Repairs 
Road repairs scheduled for this year were discussed and it was agreed that a 
consultant should be enlisted to submit a report outlining the most efficient path 
forward in order to make the most of the Associations resources.  
DTA will locate qualified consultants and schedule meetings with each of them to 
discuss moving forward on road repairs.  
 
ARB Reviews 
The ARB was presented with 2 sets of plans for review for a permit to be issued, 
the Fitzgerald and the Gaines Residence.  Both were issued conditional approvals.  
For Fitzgerald conditions will be:  
 1. In order to build the home on two lots and across the dividing property 
line, the lots must be re-platted as one with the county.  No approval can be issued 
until that process is completed.  

2. Mark the finish floor elevation with a stake to complete the review.  
 

The Gaines application included a variance to build the house facing N. Reid’s 
Prairie instead of Maverick Lane and the original survey reflects.  The 50’ building 
set-back will still apply even though it is not shown on a survey of the property.  
The board approved this variance under the following conditions.  

1. The set-back lines bust be strictly adhered to and an additional set-back 
will be required along N. Reid’s Prairie.  

2. The address must be changed with the county 911 department and proof 
of that change must be submitted before a variance can be granted.  

Once each submitter has met the conditions respective to their permit, approvals 
will be issued so construction can begin.  
 

Next Meeting 
The next meeting will be a quarterly board meeting held on the second Saturday in 
June.  Agenda items will include the following 

1. Pool Rules/Policies 
2. Open Forum 
3. Financial Review of 2012 to date 

 

Adjournment 
With no further business to discuss, the meeting was adjourned @ 7:40PM.  
 
 


