
INCOME:

Maintenance Fees   16348   16348   16348   16348   16348   16348   16348   16348   16348   16348   16348   16348    196180

Collection Fees & Interes     250     250     250     250     250     250     250     250     250     250     250     250      3000

Interest                      150     150     150     150     150     150     150     150     150     150     150     150      1800

Other Income      50      50      50      50      50      50      50      50      50      50      50      50       600

Legal Fees Recovered     250     250     250     250     250     250     250     250     250     250     250     250      3000

Delinquent - Current Year    2452-    2452-    2452-    2452-    2452-    2452-    2452-    2452-    2452-    2452-    2452-    2452-     29427-

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

Subtotal Income   14596   14596   14596   14596   14596   14596   14596   14596   14596   14596   14596   14596    175153

EXPENSES

ADMINISTRATIVE

Management Contract          1835    1835    1835    1835    1835    1835    1835    1835    1835    1835    1835    1835     22024

Collection Fees     750     750     750     750     750     750     750     750     750     750     750     750      9000

Storage      37      37      37      37      37      37      37      37      37      37      37      37       444

Supplies      20      20      20      20      20      20      20      20      20      20      20      20       240

Postage     450     450     450     450     450     450     450     450     450     450     450     450      5400

Bank Charges      10      10      10      10      10      10      10      10      10      10      10      10       120

Legal - Corporate      45      45      45      45      45      45      45      45      45      45      45      45       540

Legal - Deed Restrictions     500     500     500     500     500     500     500     500     500     500     500     500      6000

Legal - Collections     625     625     625     625     625     625     625     625     625     625     625     625      7500

Audit                         108     108     108     108     108     108     108     108     108     108     108     108      1300

VFD Contribution/Meeting       0       0       0     500       0       0       0       0       0       0       0       0       500

Annual Meeting Expense       0       0       0     200       0       0       0       0       0       0       0       0       200

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

ADMINISTRATIVE    4381    4381    4381    5081    4381    4381    4381    4381    4381    4381    4381    4381     53268

GENERAL MAINTENANCE

General Maintenance     100     100     100     100     100     100     100     100     100     100     100     100      1200

Electrical Repairs      50      50      50      50      50      50      50      50      50      50      50      50       600

Plumbing Repairs      30      30      30      30      30      30      30      30      30      30      30      30       360

Pest Control       0       0       0     179     179     179     179     179     179     179       0       0      1250

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

GENERAL MAINTENANCE     180     180     180     359     359     359     359     359     359     359     180     180      3410

GROUNDS MAINTENANCE

Grounds Maintenance    1325    1325    1325    1325    1325    1325    1325    1325    1325    1325    1325    1325     15900

Landscape Improvements     100     100     100     100     100     100     100     100     100     100     100     100      1200

Force Mow     125     125     125     125     125     125     125     125     125     125     125     125      1500

Tree Trimming      83      83      83      83      83      83      83      83      83      83      83      83      1000

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________
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GROUNDS MAINTENANCE    1633    1633    1633    1633    1633    1633    1633    1633    1633    1633    1633    1633     19600

POOL MANAGEMENT

Pool Management              1917    1917    1917    1917    1917    1917    1917    1917    1917    1917    1917    1917     23000

Pool Repairs & Supplies     100     100     100     100     100     100     100     100     100     100     100     100      1200

Pool Cards & Access      33      33      33      33      33      33      33      33      33      33      33      33       400

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

POOL MANAGEMENT    2050    2050    2050    2050    2050    2050    2050    2050    2050    2050    2050    2050     24600

RECREATION AREA

Recreation Building Repai     100     100     100     100     100     100     100     100     100     100     100     100      1200

Playground & Recreation R     100     100     100     100     100     100     100     100     100     100     100     100      1200

Tennis Court Maintenance      50      50      50      50      50      50      50      50      50      50      50      50       600

Signs      25      25      25      25      25      25      25      25      25      25      25      25       300

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

RECREATION AREA     275     275     275     275     275     275     275     275     275     275     275     275      3300

UTILITIES

Street Lights    2318    2318    2318    2318    2318    2318    2318    2318    2318    2318    2318    2318     27810

Electricity - Amenities     687     687     687     687     687     687     687     687     687     687     687     687      8240

Water & Sewer                 265     265     265     265     265     265     265     265     265     265     265     265      3180

Telephone - Pool     133     133     133     133     133     133     133     133     133     133     133     133      1600

Telephone - 911 Service      30      30      30      30      30      30      30      30      30      30      30      30       360

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

UTILITIES    3433    3433    3433    3433    3433    3433    3433    3433    3433    3433    3433    3433     41190

INSURANCE

TCPP Policy     375     375     375     375     375     375     375     375     375     375     375     375      4500

D&O Policy     217     217     217     217     217     217     217     217     217     217     217     217      2600

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

INSURANCE     592     592     592     592     592     592     592     592     592     592     592     592      7100

COMMUNITY EVENTS

Community Events     167     167     167     167     167     167     167     167     167     167     167     167      2000

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

COMMUNITY EVENTS     167     167     167     167     167     167     167     167     167     167     167     167      2000

TAXES

Property Tax      33      33      33      33      33      33      33      33      33      33      33      33       400

Income Tax       4       4       4       4       4       4       4       4       4       4       4       4        50

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

NORTHVIEW WEST/WILLOW WEST HOA    Page: 2

Income/Expense Statement

Budget spreadsheet  Start date: 01/01/11(Next Year)

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total



TAXES      37      37      37      37      37      37      37      37      37      37      37      38       450

MISCELLANEOUS

Miscellaneous      35      35      35      35      35      35      35      35      35      35      35      35       420

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

MISCELLANEOUS      35      35      35      35      35      35      35      35      35      35      35      35       420

RESERVES

Capital Reserves    1500    1500    1500    1500    1500    1500    1500    1500    1500    1500    1500    1500     18000

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

RESERVES    1500    1500    1500    1500    1500    1500    1500    1500    1500    1500    1500    1500     18000

TOTAL EXPENSES   14282   14282   14282   15161   14461   14461   14461   14461   14461   14461   14282   14283    173338

CURRENT YEAR NET INCOME/(     314     314     314     565-     135     135     135     135     135     135     314     314      1815

================================================================================================  =========

CAPITAL EXPENSES

________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________  _________

CAPITAL EXPENSES       0       0       0       0       0       0       0       0       0       0       0       0         0
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